
A good gender balance gives better business outcomes

The Yield's story

The Yield is an agricultural technology company that provides customised information services to
primary producers. Founder and Managing Director, Ros Harvey, has prior experience with the World
Bank and the United Nations International Labour Organisation, and is currently an Adjunct Professor
at the Queensland University of Technology. In her latest role, she works actively to engage women
and girls in science, technology, engineering and mathematics (STEM).
In 2016, the Australian Information Industry Association awarded The Yield its inaugural Diversity in
Technology award in the business category. Diversity and inclusion are core values for The Yield,
which has focused on recruiting a diverse team. The result is that staff come from 8 countries and
speak 9 languages, and across the whole business 67% of the staff are women.
Ros Harvey, and Chief Operations Officer, Phil Randal, are absolutely committed to gender diversity in
the workplace because they believe that there is real value to the diversity of thinking that women bring
to the workplace, especially in technology.

Genuine commitment to supporting
women's careers

The Yield used Diverse City Careers (DCC)
to recruit highly qualified women to the
team. 
Diverse City Careers operates an online
jobs board, but only advertises jobs from
companies that it has judged, through a
rigorous qualification process, to have
genuine initiatives in place to support
women. The process required The Yield to
think carefully about how they actively
support and encourage gender diversity.

Flexibility to accommodate needs
On the whole, The Yield prefers staff to be in
the office most of the time because team
interaction is important to their work. But, if
people need to be at home, they can work
from home, or sometimes, they bring home to
work. 
In one case, a staff member often brings her
dog to work. Initially, because her fence
needed to be repaired, the staff member
brought her dog in, and since then, the dog
often comes to work with her simply because
she enjoys having him around. 
Another example is a staff member who
currently has a particularly complex personal
situation, and so he does a lot of work from
home.

The Yield understands that staff have lives
outside their jobs, and their approach is to
concentrate on how staff can achieve the best
outcomes in both spheres — they want people
to feel comfortable, and be able to do a good
job. They want to avoid the situation they have
seen in other organisations where people are
often apologetic about having personal issues
that sometimes need to take priority over
work. The Yield feels that work should be
flexible enough to accommodate such events,
whether it is a doctor’s appointment, taking
children to school, or other personal
responsibilities a staff member may have.

Job descriptions that attract women

The Yield worked on removing unconscious
bias from their job descriptions and
advertisements, and sought help from an
expert to identify the kind of traditional,
corporate language that may discourage
women from applying for jobs. 
Language such as ‘team player’ or ‘expert in’
may seem harmless, but research has shown
that women don’t respond well to it. However,
language such as ‘contribute to team work’,
‘help build a cohesive team’, or ‘has the ability
to acquire the skills to…’ gets a positive
response from women.



https://www.wgea.gov.au/
https://www.diversecitycareers.com/
https://www.qld.gov.au/gov/unconscious-biases

	The Yield's Story
	The Yield's Story-2

