
Providing job-share solutions for workers and business
Jobs Shared's story

Job-sharing is one example of a flexible work arrangement that employers can use to attract and keep
talented staff, and maintain business efficiency. 

Simone, from Jobs Shared, believes that job-share arrangements benefit employers and employees
equally, and has set up a business to pair up job-share candidates, as well as advising business on
how to make job-share work for them.

Why is job-sharing important?
Simone became passionate about job-
sharing after the birth of her first child. She
loved working in advertising and her work
was highly regarded, so she didn't anticipate
how difficult it would be to return to work
part-time.When it came time for her to return
to work, her employer's response was a
resounding 'No!'

When she finally found a part-time job, she
was given too much work to complete in her
allocated hours, which was stressful for her.
Simone heard similar stories from other
mums, some of whom were also forced to
take lower paid jobs to get part-time work.
She learnt that people in part-time jobs were
often seen to be less productive than full
time employees, and realised that job-
sharing a full-time role could resolve this.

How does Jobs Shared work?
For job seekers, Jobs Shared offers a free
virtual meeting place to help them find the
right person with complementary skills and
similar experience for a job-share partnership.
It provides tips on finding the right partner to
make the arrangement work, and arranges
industry-specific 'speed dating'. 

For businesses, Jobs Shared maintains a
Jobs Board that advertises available job-share
positions and gives tips on successful job-
sharing. It also runs a consulting service that
covers practical aspects of creating job-share
opportunities, managing job share teams, and
using the specialist software developed by
Jobs Shared for internal job-share registers.

The idea of a job-share meeting place
While Simone wanted to try a job-share, she
didn't know where to start looking.  The idea of
a job-share meeting place was born and after
researching stories about gender equality she
decided to do something about it.

In May 2015, the Jobs Shared website was
launched, with the goal to make flexible
working hours the norm through job-sharing.
 This would allow more people to enjoy a
better work/life balance while still holding a
high level position.  It was also time to educate
companies on the benefits of job-sharing.

Who can job-share?

Job-share arrangements are not only for
women returning to the workforce after
maternity or parental leave. As shared
parenting has become more common, many
men also look for flexible work options.
Employees transitioning to retirement may
also opt for part-time arrangements, and some
people just want a break from full-time work to
study, or have time with family, or for interests
such as sport. Simone wants to help these
people go to employers with the solution,
rather than a problem.
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