
Are organisations walking the talk on flexibility?
The Flex Able Certification story

Summary
Flexible work options contribute to good work-life balance and mental health, and many businesses
claim to provide flexibility at work, but is it all talk? A Flex Able Certification process is now available to
assess the extent to which an organisation is actually providing a flexible work environment that will
attract and retain a broad and diverse workforce.

Flexibility at work is important for a number
of reasons: it helps address the gender pay
gap (by enabling women to maintain and
progress their careers); it supports people
who have family responsibilities; and it
allows people to pursue interests outside of
work. 

But importantly, flexibility at work helps
reduce the stress caused by the many
demands placed on people in their work
and private lives. Flexible work options
assist people to manage full-time work
where there are also family responsibilities
or study commitments. Employees who
know that their organisation will assist them
when they need some flexibility are more
likely to maintain their mental health.

Why is flexibility important at work?

What is Flex Able Certification?
Flex Able Certification involves an audit of
an organisation's policies and initiatives to
determine what they are doing to provide
flexibility options for employees and job
seekers. While many organisations say
they 'do flexibility', the audit reveals
whether they 'walk the talk'.

One criteria for certification is that the
organisation trusts their employees to
deliver the work, no matter where they
work from.

Flex Able Certification tells job applicants
and employees that the organisation
provides a truly flexible work environment,
and that they can be confident about
negotiating flexible work arrangements with
them.

The starting point for the audit is the attitude
at the top of the organisation. Support by
the CEO for flexibility policies and initiatives
needs to be strong, if they are to be
meaningfully implemented. 

The audit looks at what sort of flexible
options are available: part-time or full-time
work with flexibility, or job-sharing; and
when, where and how a person engages
with and completes their work. The audit
also reviews the organisations website and
annual reports to determine what the
organisation says they're doing, and to what
extent they are actually doing it.

Specifically the audit looks for evidence in
the organisation of: 

*  aspirations to implement flexibility 
   initiatives;

*  existing support for implementation of 
   flexibility initiatives; 

*  effective communication to staff about 
   flexibility initiatives and options available 
   to them;

What does the Flex Able audit look at?



https://www.diversecitycareers.com/
https://www.business.gov.au/info/run/employ-people/equal-opportunity-and-diversity/flexible-working-arrangements
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